1
Running Head: HOSPITALITY AND TOURISM MANAGEMENT
2
HOSPITALITY AND TOURISM MANAGEMENT







Hotel and Tourism Management

Affiliation
Professor
Student
Date










Hospitality and Tourism Management
Question 1
[bookmark: _GoBack]A concierge in a hotel is an employee who assists guests during their hotel stay. Concierges focus on ensuring that hotel procedures are convenient to the guests and help them save time. The main services offered by a hotel concierge include making dining reservations, booking shows, arranging transportation, and spa services (Olimovich et al., 2020). The concierge provides guests with important information ad guidelines about the hotel or the nearby city. Thus, concierge are essential in providing a good first impression of the hotel to the guests encouraging them to come back.
Question 2.
Accident and loss prevention measures in the hotel industry are essential to reduce the chances of injury by guests and the possibility of property loss. Hotels protect guests and their property by having security personnel on the premises to monitor all the activities. Additionally, hotels install security equipment such as closed-circuit television, cameras, fire alarms, and smoke detector alarms to alert the hotel officials in case of an emergency. Guests are also provided with electronic hotel key cards that do not bear their names, making it difficult to be identified by any outsider. 
Question 3
First, one should list all the foods and beverages that contribute to the total sale including how much money each is sold for. The cost of each item is calculated using the inventory system and added all together. Labor costs and the operating costs such as the hourly wages for the employees and supply costs are also added to the existing amount. Therefore, the net profit or loss is determined by subtracting all the costs from the total sale amount received. If a negative number is an outcome, the department has incurred a loss but if a positive number is an outcome, the department has incurred a profit.
Question 4
Room service: Housekeeping issues are a major problem faced in maintaining room service. Guests require a clean and tidy room when traveling. However, many hotels tend to miss the aspect of maintaining clean amenities which raises a lot of complaints from the guests. Thus, room service requires effective strategies to improve cleanliness and profitability.
Bars: Unclear menus in bars tend to drive customers away hence reducing profitability in hotels. Lack of creativity menu preparation leaves out important aspects that customers look for in a bar. 
Restaurants: Keeping up with the new market trends contributes to low profitability. Failure to periodic research about the current market leads to a lack of information on competitors and marketing strategies (Olimovich et al., 2020). As a result, the number of customers reduces leading to a revenue decrease.  
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